Republic of the Philippines
Bepartment of Education

REGION IV- A CALABARZON
CITY SCHOOLS DIVISION OF THE CITY OF TAYABAS

03 November 2026
DIVISI l\glszANDUM
No. i s. 2026
SYNCHRONIZING PAGKILALANG HIRAYA: STRATEGIC ALIGNMENT OF THE

MILESTONE-BASED MONITORING AND EVALUATION TOOL WITH THE
DEPED THREE-TERM STRUCTURE

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Heads, Public Elementary and Secondary Schools
Heads, Unit/Section
All Others Concerned

' To harmonize the regional quality assurance framework of Pagkilalang
Hiraya with the Department of Education’s three-term academic calendar under
DepEd Order No. 009, s. 2026, thereby preserving the validity of data collection,
DepEd CALABARZON, through the Curriculum and Learning Management Division
(CLMD), will hold the Synchronizing Pagkilalang Hiraya: Strategic Alignment of
the Milestone-Based Monitoring and Evaluation Tool with the DepEd Three-
Term Structure on November 9-13, 2026, at a venue to be announced through a
separate issuance.

2, Attached is the DepEd Regional Memorandum No. 610, s. 2026 for
reference.

3. Immediate and widest dissemination of this Memor3

Encl.: As stated
References: DepEd Order No. 009, s. 2026
Regional Memorandum No. 615, s. 2026
To be indicated in the Perpetual Index
under the following subjects:

PAGKILALANG HIRAYA
SYNCHRONIZING

SGOD- synchronizing pagkilalang hiraya: strategic alignment of the milestone-based monitoring and evaluation
tool with the deped three-term structure
RECA208H-011116/November 03, 2026

Address: Brgy. Potol, Tayabas City
Telephone No.: (042) 785-9615

Email Address: tayabas.city@deped.gov.ph
Website: https://www.sdotayabascity.ph
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21 September 2026
Regional Memorandum
No. 610, s. 2026

SYNCHRONIZING PAGKILALANG HIRAYA: STRATEGIC
ALIGNMENT OF THE MILESTONE-BASED MONITORING
AND EVALUATION TOOL WITH THE DEPED
THREE-TERM STRUCTURE

To Schools Division Superintendents

1. To harmonize the regional quality assurance framework of Pagkilalang Hiraya
with the Department of Education's three-term academic calendar under
DepEd Order No. 009, s. 2026, thereby preserving the validity of data
collection, DepEd CALABARZON, through the Curriculum and Learning
Management Division (CLMD), will hold the Synchronizing Pagkilalang Hiraya:
Strategic Alignment of the Milestone-Based Monitoring and Evaluation Tool
with the DepEd Three-Term Structure on November 9-13, 2026, at a venue to
be announced through a separate issuance.

2. This workshop aims to achieve the following action-oriented objectives for your
activity:

a. review and recalibrate the existing four-quarter M&E tool indicators,
targets, and reporting intervals to fit seamlessly into the DepEd three-
term academic structure.

b. establish updated, standardized guidelines for field implementers and
evaluators across Schools Division Offices (SDOs) to ensure uniform,
objective tracking of milestones within the restructured academic
terms.

c. optimize data collection schedules so that program evaluation
minimizes teacher administrative burden while providing timely,
accurate data for regional decision-making and recognition.

3. Participants in this activity are Division Education Program
Supervisors/Program Focal Persons/Coordinators. The official list of the
participants will be anfjounced through an addendum.

4. The following signiﬁcaﬁt components of this activity will be issued in a
separate issuance: \
a. Indicative Program of Activities
b. Regional Technical Working Group
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. Immediate dissemination of this Memorandum is desired.
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c. Terms of Reference

. Food and accommodation of the participants in this activity shall be charged

against Additional Funds to Regional Offices for the Implementation of Unique
Programs/Activities/Projects through SARO No. OSEC-4A-26-04209.
Meanwhile, travel, incidental and other expenses of the participants shall be
charged against division/school local fund or MOOE, whichever is available,
subject to the usual government accounting and auditing rules and
regulations.

. For questions and clarifications, you may contact Eugene Ray F. Santos,

Education Program Supervisor via email at eugeneray.santoswdéped.gov.ph.




